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Epsom Girls Grammar School Board of Trustees Report 2019 

On behalf of the Board of Trustees I am pleased to report that Epsom Girls Grammar School had a very successful 2019. 

Epsom Girls continues to deliver very high levels of achievement and the Board remains committed to support strategies that 
strive to continually improve the teaching, wellbeing and learning outcomes. The Board is very grateful for the ongoing support 
that we have from the school community and the donations received in 2019 were directly allocated towards teaching and 
support resources to allow the school to continue to offer broad curriculum opportunities. 
 
A Board election in June, allowed the opportunity for new parent representatives to join the existing team. We welcomed to 
the trustee group, Wendy Kerr, Virginia Bishop and Tovia Va’aelua, each bringing fresh ideas and expertise to further strengthen 
our governance capabilities. 

In 2017 the Board completed a new masterplan for the school and a new three-year strategic plan was developed in 2018. The 
renovation of L Block transformed this old building into a modern innovative learning hub aptly renamed the Judith Potter 
Centre. Wellbeing for all at EGGS was a key strategic initiative and this was front of mind after the horrific events in Christchurch. 
The leadership from both staff and students has noticeably raised the awareness of one’s wellbeing and this is now ingrained 
in the school ethos. 

The learning experience through enhanced opportunities will always be our key strategic pillar. An extensive review of NCEA 
Level 1 developed a new model from 2020 which focuses on enhanced learning, less stress and anxiety and a preparedness for 
the important Level 2 and 3 qualifications.  

EGGS continues to strive to deliver opportunities while continuously under financial pressure based on the current public 
funding model. The school relies heavily on self-generated income. These avenues of funding include, International students, 
hireage of school facilities, (The Raye Freedman Centre, The Joyce Fisher Sports Centre, the school pools and the Epsom House 
hireage during term breaks) funds raised by the School Foundation and the parent donation. The pending change to the decile 
funding model will further emphasise the importance of our school to generate additional funding options to ensure we can 
continue to offer and deliver opportunities to our students. 

The Board of Trustees is focused on enhancing the way we interact and engage with our community and is another important 
pillar in the strategic plan. The Board is a representation of the community and in this fast paced and evolving world what this 
means for learning in the future and the necessary changes likely to impact EGGS is a challenge for us all. The EGGS community 
is an important cog in the wheel for our school to develop and grow over the coming years. 

The 2019 NCEA and scholarship results demonstrate that EGGS continues to be a very high achieving school with high overall 
pass rates at all NCEA levels. University Entrance levels are well above levels of similar schools and the number of Scholarships 
attained was very pleasing. The high-performance culture is a credit to the school leaders, staff, and students. 
 
The Board of Trustees would like to thank the Principal, Mrs Lorraine Pound for another hugely successful school year. This 
success, across all facets of school life is not possible without the support, the passion, and the on-going commitment from all 
the team at EGGS. 
 
I would personally like to thank all the trustees for their support throughout 2019 and ensuring that our commitment to learning 
outcomes remains unwavering. 
 
The annual report shows that the school is financially sound, continues to be well managed and has strong governance practices. 
The Government funding is not, on its own, sufficient to sustain a high performing school such as EGGS and we remain indebted 
to our community for their ongoing support. 
 
Epsom Girls Grammar School is in a very strong position to deliver on our strategic plan and meet the challenges on the horizon. 
Our focus remains dedicated to continually enhance learning, teaching and community expectations. 
 
 
Chris Iles 
Board Chairperson 
EPSOM GIRLS GRAMMAR SCHOOL 
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Charter Targets 2019 

 
 
Students should achieve to the best of their ability and achieve results in National Qualifications that match 

or exceed results from Decile 9 Girls’ schools. 
 
 
TARGETS:  
 

Support and promote high levels of academic achievement at all levels: 
 
 
 
 

 
 
 
 
 
 
 

 
 

Support and promote high levels of academic achievement for Māori and Pasifika students: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pass rate targets set at Level 1 90% 
Level 2 90% 
Level 3 85% 

   

Endorsement rates set at Level 1 80% 
Level 2 65% 
Level 3 55% 

   
Leavers’ target set at 90% of leavers to have NCEA Level 2. 

Māori student pass rate targets set at Level 1 90% 
Level 2 90% 
Level 3 85% 

   

Pasifika student pass rate targets set at Level 1 90% 
Level 2 90% 
Level 3 85% 
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Overall Achievement 

 

 
 
 
STRATEGIES IMPLEMENTED INCLUDE:  
 

• Continuation of academic goal setting during tutor time and Term 1 Student/Tutor/Parent 
Conferences based around ‘Me as a Learner’  

• Student/Tutor academic tracking Years 11-13 (KAMAR data and web portal data) 
• Subject teacher using ‘Knowing the Learner’ strategies  
• Departmental, The Learning Centre, and Dean identification of senior students at risk of not 

achieving their level certificate. 
• Mentoring of identified students at risk of not achieving – Dean, SLT, tutors, classroom 

teachers. 
• The Year 13 Enrichment Programme provided 26 students, identified as at risk of not 

achieving, with 10 Level 3 credits.  
• The Year 11 Enrichment Programme provided 25 students identified as at risk of not 

achieving, with 7-10 Level 1 credits. 
• Continued use of UDL and blended learning. 
• Focus on learning conversations with a restorative focus in the classroom.  
• Supporting students through The Learning Centre and the Learning Skills in years 9-12. 
• Identified learners staff professional development programme and targeted classroom 

support for individual students including: 
 

o Māori students  
o Pasifika students   
o Special needs students   
o Gifted and talented students  
o Students at risk of not succeeding  
o Students with ability to excel  
o Epsom House students  
o International students 

 
 
 
 
 

 
Year Level 

 
Pass rate target % 

 
February pass 

rate % 

 
May Pass rate % 

Level 1 90 88.6 88.6 

Level 2 90 92.1 92.1 
Level 3 85 88.3 88.8 

UE - 78.9 81.6 
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NCEA RESULTS 2015-2018  
 

Year Level  Year % Pass L1 Literacy Numeracy University 
Entrance 

Level 1  2019 88.6 96.4 96.2  
 
 
 
 
 
 
 
 
 
 
 
 

 2018 88.2 96.7 93.5 
 2017 91.2 98.3 96.7 
 2016 91.2 99.5 97.4 
 2015 92.8 98.1 98.1 

 
Level 2 2019  92.1  99.5 99.3  
 2018  93.9 99.1 99.1 
 2017 95.8 100 99.0 
 2016 95.1 99.3 99.1 
 2015 95.3 99.8 99.3 
     

Level 3  2019 88.8  99.5  99.8   81.6   
 2018  87.1 100 99.8  80.9  
 2017 89.1 99.8 100.00 82.9 
 2016 87.8 100.0 100.0 80.8 
 2015 89.5 100.0 100.0 84.6  
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Comparative data: EGGS with Decile 8-10, Decile 9 Girls’ 
Schools and National Statistics 

 
 
 
 

Qualification 
 

EGGS 
 

NZ Decile 8-10 
 

NZ Decile 9 Girls  
 

All NZ Schools  

 % pass rate % Pass rate % pass rate %pass rate 

Level 1 88.6 78.2 92.4 
 (2018 93.7%) 

69.3 
(2018 72.4%) 

Level 2 92.1 83.7 95.6 
 (2018 94.7%) 

76.6 
(2018 77.6%) 

Level 3 88.8 76.0 91.6 
 (2018 90.9%) 

66.2 
(2018 66.1%)  

University Entrance 81.6 63.5 82.0 
 (2018 81.6%) 

 

47.8 
(2018 48.9%)  

 
 
At Level 1 EGGS students are 3.8% below the average pass rate for Decile 9 Girls Schools (2018 EGGS 
was 6.3% below in February).  
 
At Level 2 EGGS students are 3.5% below the average pass rate for Decile 9 Girls Schools (2018 EGGS 
was 0.8% below in February). 
 
At Level 3 EGGS students are 3.3% below the average pass rate for Decile 9 Girls Schools (2018 EGGS 
was 5.9% below in February). 
 
EGGS students are 3.1% below the average pass rate for Decile 9 Girls Schools in National University 
Entrance pass rates (2018 EGGS was 3.5% below in February)  
 
EGGS students are ahead of the 8-10 Decile Schools average pass rate at L1, L2, L3 and UE.  
 
EGGS results make up 21.9% of students that form the Decile 9 Girls Schools group.   
 
The Level 1 Pass Rate is 10.4% above the Decile 8-10 comparison group. 
 
The Level 2 Pass Rate is 8.4% above the Decile 8-10 comparison group. 
 
The Level 3 Pass Rate is 12.3% above the Decile 8-10 comparison group. 
 
The University Achievement Rate is 15.4% above the Decile 8-10 comparison group. 
 
Endorsement targets were met at all three levels and are above the Decile 8-10 comparison group by 
14.6% at Level 1, 13.7% at Level 2 and 9.4% at Level 3.  
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Decile 9 Girls’ School Ethnicities 

 
 
The Decile 9 Girls School comparison group is made up of a mixture of type and size of school 
total roll size and an asterisk to indicate Integrated School:  
 
 D9 Girls School    Student Roll 

*Carmel College    1015   
*Baradene College     1321  
Christchurch Girls’ High School   1227  
*Craighead Diocesan School   368  
Epsom Girls Grammar School   2192 
*Nga Tawa Diocesan School   166  
*St Mary’s College, Wellington   600 
*St. Matthew’s Collegiate, Masterton  310   
*Villa Maria College    847    
Westlake Girls High School   2329 
*Woodford House     327  
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Qualifications Endorsements 

 
 
EGGS students continue to achieve well in Certificate Level Endorsements.  
(Excellence – gaining 50 credits at Excellence at the level of the certificate or above. Likewise, for 
Merit – 50 credits at Merit endorsed with Merit) 
 
Endorsement targets  
Level 1 80% 
Level 2 65%  
Level 3 55% 
These targets were exceeded at all three levels.  
 

Level Year Excellence 
Endorsement 

% 

Merit 
Endorsement 

% 

M+E Endorsement 
% 

Level 1 2019 38.9 45.0 83.9 

 2018 37.7 45.5 83.2 

 2017 36.3 42.6 78.9 

 2016 42.3 41.0 83.3 

 2015 41.8 44.8 86.6 

 

Level 2 2019 28.2  42.1   70.3 

 2018 32.5 39.8 72.3 

 2017 31.7 35.1 66.8 

 2016 34.6 41.0 75.6 

 2015 28.0 40.0 68.0 

 

Level 3 2019  18.4 43.1  61.5  

 2018 21.4 45.4 66.8 

 2017 23.6 31.9 55.5 

 2016 22.7 42.6 65.3 

 2015 20.3 42.2 62.5 
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Certificate Endorsement Comparative Figures  

 
 
 

• At Level 1 the combined EGGS Merit and Excellence is 0.8% above the Decile 9 group.  
 

• At Level 2 the combined EGGS Merit and Excellence endorsement rate dropped by 2% from 2018 
and is 2.2% below the Decile 9 group. 
 

• The Level 3 the combined EGGS Merit and Excellence endorsement rate was down by 5.3% from 
2018 and is 3.1% below the Decile 9 group.  

 
 
 2019 Endorsements EGGS % NZ Decile 9 

Girls % 
All NZ % 

Level 1 Excellence 38.9  38.3 20  
Level 1 Merit 45.0  44.8 34.6  
L1 E+ M Endorsement 83.9  83.1 54.6  

 

Level 2 Excellence 28.2 32.9 16.5  
Level 2 Merit 42.1  39.6 25.6  
L2 E+ M Endorsement 70.3  72.5 42.1  

 

Level 3 Excellence 18.4  23.7 14.8  

Level 3 Merit 43.1  40.9 26.7  
L3 E+ M Endorsement 61.5  64.6 41.5  
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COHORT TRACKING: 
  

2016 2017 2018  2019 

L1 Excellence 42.3 36.6 37.7 38.9 

L1 Merit 41.0 42.6 45.5 45.0 

L1 Excellence + Merit  83.3 79.2  83.2 83.9 

L2 Excellence 34.6 31.7 32.5 28.2 

L2 Merit 41.0 35.1 39.8 42.1 

L2 Excellence + Merit 75.6 66.8 72.3 70.3 

L3 Excellence 22.7 23.6 21.4 18.4 

L3 Merit 42.6 31.9 45.4 43.1 

L3 Excellence + Merit 65.3 55.5 66.8 61.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 13 

 
NZ Scholarship Examination 

 
 
 

• 2019 saw students achieve 83 scholarships, with 6 of those at Outstanding level.  
• Scholarships were spread across 23 different subjects reflecting that students are supported to 

achieve at the highest level across a broad range of subjects. 
• 12 Scholarships in Design and Visual Communication  
• 9 Scholarships in Chemistry  
• 8 Scholarships in Biology  
• 7 Scholarships in Photography  
• 5 Scholarship were awarded to 4 Year 12 students. These were in Calculus and Design and Visual 

Communication, Spanish and Digital Technology.  
• In 2019 there were 304 entries for Scholarship (up 6 from 2018) 
• 224 students from the 304 who entered Scholarship attempted the Scholarship exam (73% 

participation rate – 3% up on 2018)  
• 83 were awarded Scholarship (37% of students that entered and attempted were awarded 

Scholarship – 3% up on 2018) 

Year Outstanding Scholarship Total 
2019 6 77 83 
2018  4 68 72 
2017 7 81 88 
2016 2 70 72 
2015 4 80 84 
2014 6 63 69 
2013 6 45 51 
2012 14 62 76 
2011 9 57 66 
2010 9 69 78 
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Scholarships by Subject 2011-2019 

 
 

 
2019 

 

 
2018  

 
2017 

 
2016 

 
2015 2014 2013 2012 2011 Subject 

4 3 1 3 4 
1 1       2 0 Accounting 

13 21 20 17 17 
17 14 9 11 Art Design, Photo, Sculpture, Print, Paint   

- 3 2 5 4 
1 0 5 2 Art History 

8 9 12 7 12 
8 4 13 12 Biology 

9 4 6 1 5 
3 2 3 2 Chemistry 

1 - - 2 - 
- - - - Chinese 

2 1 3 3 1 
3 1 2 3 Classical Studies 

1 - 1 2 2 
2 4 2 1 Drama 

1 1 2 3 4 
2 1 1 3 Economics 

3 4 4 5 5 
3 4 11 6 English 

1 - 1 1 0 
0 0 0 0 French 

4 1 - 2 2 
4 0 1 3 Geography 

12 10 10 7 8 
8 8 7 6 Graphics (DVC) 

2 1 3 2 3 
0 1 2 6 History 

- - - 1 2 
1 1 0 1 Japanese 

- - - - 0 
0 0 1 1 Latin 

3 1 4 5 3 
5 2 2 1 Mathematics – Calculus 

- - - 0 0 
0 0 0 0 Māori 

1 - 2 1 1 
0 0 1 0 Media Studies 

2 2 3 2 2 
2 2 2 1 Music 

1 2 2 1 1 
0 0 2 0 Health and Physical Education 

4 3 5 1 3 
3 1 1 1 Physics 

2 - - - 0 
1 0 0 0 Spanish 

7 5 8 1 4 
3 1 9 6 Statistics  

2     
    Technology  

83 72 88 72 84 
69 51 76 66 TOTAL 
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Māori Achievement 

Strategies for 2020: 
• Continue to build Kotahitanga profile, membership and participation in events such as Rarangatahi.
• Continue tracking of Māori student achievement through Kotahitanga TICs and deans.
• Continued resourcing of the Whanau Awhina as a parent network and support roopu for Māori.
• Annual Plan, professional development and appraisal focus for teachers on identified learners

including Māori students.

Key observations Māori: 
• Māori achievement at Level 1 NCEA has slipped below the Pass Rate Target by 2.1% and is

also down from 2018 by 5.2%. However, tracking that 2018 Level 1 Māori cohort into Level 2
2019, you can see they continue to achieve very well.

• Māori achievement at Level 2 NCEA continues to sit above the target pass rate. In 2019 Māori
students achieved 6.7% above the Pass Rate Target.

• The Level 2 Māori Pass Rate was higher than the whole level 2 cohort Pass Rate.
• The Level 3 Māori Pass Rate was up by 4.9% from 2018.
• The University Entrance Rate for Māori is also up by 8.2% from 2018 which is pleasing to note.

As always, because Māori numbers at each year level are small, caution needs to be exercised
when looking at percentages.

Level Pass Rate 
Target % 

EGGS Maori 
Pass Rate % 

Decile 9 Girls 
Maori Pass 

Rate 

National Maori 
Pass Rate % 

Level 1 90 87.9 
(93.1 in 2018) 

83.8 55.8 

Level 2 90 96.7 
(90.6 in 2018) 

95.9 67.8 

Level 3 85 80.6% 
(75.7 in 2018) 

87.7 53.9 

University Entrance 
(59.5 in 2018) 

75.3 28.6 71.0 %
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Pasifika Achievement 

Strategies for 2020: 
• Continued focus on monitoring Pasifika students through the Deans and initiatives that focus on

pathways, achievement and aspirational presenters as seen in the new Pacific Futures event.
• Continued resourcing of the Pasifika Homework Centre, work of the Parent and Student Pasifika

committee, and a Pasifika Co-ordinator to work with Pasifika students across the school.
• Annual Plan, professional development and appraisal focus for teachers on identified learners including

Pasifika students.

Key observations Pasifika: 
• Level 1 Pasifika achievement at EGGS is up by .7% from 2018 though is still 6.0% below the Pass

Rate Target.
• Level 2 Pasifika students at EGGS met the Pass Rate Target, though a drop of 2.5% from 2018.
• Level 3 Pasifika achievement at EGGS is up by 5.0% though still not meeting the Pass Rate Target.
• Pasifika achievement in UE will continue to be a focus in 2020 as achievement rates dropped by

4.2% compared to 2018 results.
• Pasifika students were able to sit external language standards in Lea Faka-Tongan and Samoan at

each of the levels (outside of the timetable) and achieved well.
• In Lea Faka-Tongan Language 11 students (All but one achieved at M or E level)
• Samoan Language 9 students

As always, because Pasifika numbers at each year level are small, caution needs to be exercised when looking 
at percentages. 

Level Pass Rate 
Target % 

EGGS Pasifika 
Pass Rate % 

Decile 9 Girls 
Pasifika Pass 

Rate % 

National 
Pasifika Pass 

Rate % 

Level 1 90 84.0 
(83.3 in 2018) 

77.7 59.2 

Level 2 90 
(92.5 in 2018) 

94.1 69.7 

Level 3 85 73.8 
(68.8 in 2018) 

76.7 58.8 

University Entrance 50.0% 
(54.2 in 2018) 

53.3 28.5 

90.9
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EGGS NCEA Pass Rates by Ethnicity  

 
 
 
 All EGGS 

% 
Māori 

% 
Pasifika 

% 
European  

% 
Asian 

% 

Level 1 88.6 87.9 
(93.1 in 2018)  

84.0 
(83.3 in 2018)  

89.5 89.0 

Level 2 92.1 96.7 
(90.6 in 2018) 

90.9 
(92.5 in 2018) 

91.5 93.5 

Level 3 88.8 80.6% 
(75.7 in 2018) 

73.8 
(68.8 in 2018) 

90.4 89.9 

University 
Entrance  

81.6 71.0% 
(59.5 in 2018) 

50.0% 
(54.2 in 2018) 

81.6 82.3 
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Level 1 Level 2 Level 3 University Entrance
All EGGS 88.6 92.1 88.3 78.9
EGGS Maori 87.9 96.7 80.6 67.7
EGGS Pasifika 84 90 73.8 50
EGGS European 89 91.5 90.4 81.6
EGGS Asian 89 93.5 89.9 82.3

2019 NCEA and UE Achievement by Ethnicity 
Comparison by Year Level
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End of Year Review 2019  
Please refer to the below link to view the End of Year Review slide show. 

https://accosnz.blogspot.com/p/goals.html 

 

https://accosnz.blogspot.com/p/goals.html
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