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Epsom Girls Grammar School Board of Trustees Report 2018 
 
On behalf of the Board of Trustees I am pleased to report that Epsom Girls Grammar School had 
a very successful 2018. 
 
Epsom Girls continues to deliver very high levels of achievement and the Board remains 
committed to support strategies that strive to continually improve the teaching, wellbeing and 
learning outcomes. The board is very grateful for the on-going support that we have from the 
school community and the donations received in 2018 were directly allocated towards teaching 
resources to allow the school to continue to offer the broad curriculum opportunities. 
If 2017 was a year of celebration of our first 100 years, 2018 was an opportunity to begin planning 
for the school’s future. A review of the uniform was undertaken and the new design will be rolled 
out from 2020, the masterplan was refreshed and a new three-year strategic plan was developed.  
 
The masterplan addresses the complex facility requirements of a growing school with limited 
space and funding. A community consultation process provided useful insight and allowed the 
board to develop a model that maintains tradition but also attempts to address the future 
learning requirements. Priority work streams have been identified and a funding program 
initiated to begin the task of raising the required capital. 
 
Late in the year the board finalised the new strategic plan and worked closely with the senior 
leadership team to ensure they have clear management pathways to support the overall strategic 
goals. Learning will always be at the heart of the school’s strategic plan. However, the world we 
live in is changing and we need to ensure we remain leading edge. Key aspects in support of our 
strategy include, engagement, partnerships, professional development, wellbeing, together with 
authentic and agile resourcing. We strongly believe that high calibre teaching resources produce 
excellence in learning outcomes and we remain focused on ensuring we invest appropriately in 
this area. 
 
ERO (Education Review Office) visited in 2018 and the ensuing report was extremely positive and 
reflective of a high performing educational organisation. It highlighted the on-going commitment 
to continually improve and a special thanks to all involved in this process and the outcome.  
 
In November 2018 the long awaited report from the independent task force assessing 
Tomorrow’s Schools was released. A large number of submissions were received by the task force 
during the consultation phase. The report and its recommendations generated significant debate 
and while the growing inequality across NZ schools cannot be argued the taskforce’s 
recommended solutions certainly have been. The role of the board of trustees is one such change 
that will significantly alter the community involvement and engagement in future governance of 
schools. 
 
The 2018 NCEA and scholarship results demonstrate that EGGS continues to be a very high 
achieving school with high overall pass rates at all NCEA levels. University Entrance acceptance 
levels are well above levels of similar schools and the number of Scholarships attained was very 
pleasing. The high performance culture is a credit to the school leaders, staff and students. 
 
The board of trustees would like to thank the Principal, Mrs Lorraine Pound for another hugely 
successful school year. This success, across all facets of school life is not possible without the 
support, the passion and the on-going commitment from all the team at EGGS. 
 



I would personally like to thank all the trustees for your support throughout 2018 and ensuring 
that our commitment to learning outcomes remains unwavering. 
 
The annual report shows that the school is financially sound, continues to be well managed and 
has strong governance practices. The Government funding is not, on its own, sufficient to sustain 
a high performing school such as EGGS and we remain indebted to our community for their on-
going support. 
 
Epsom Girls Grammar School is in a very strong position to deliver on our strategic plan and meet 
the challenges on the horizon. Our focus remains dedicated to continually enhance learning, 
teaching and community expectations. 
 
 
Chris Iles 
Board Chairperson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KIWISPORT 
 
Kiwisport is a government funded initiative to support students’ participation in organised sport. In 
2018 the school received $51,293.16 (excluding GST) in Kiwisport funding. The funding was spent on 
supporting the participation in sport outlined in detail, below. We offered students opportunities in 43 
different sports with 881 students participating in school sport, making our overall participation 
percentage 47%. 
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Charter Targets 2018 
 

 
Students should achieve to the best of their ability and achieve results in National Qualifications 

that match or exceed results from Decile 9 Girls’ schools. 
 
 
TARGETS:  
 

Support and promote high levels of academic achievement at all levels: 
 
 
 
 

 
 
 
 
 
 
 
 
 

Support and promote high levels of academic achievement for Māori and Pasifika 
students: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pass rate targets set at Level 1 90% 
Level 2 90% 
Level 3 85% 

   
Endorsement rates set at Level 1 80% 

Level 2 65% 
Level 3 55% 

   
Leavers’ target set at 90% of leavers to have NCEA Level 2. 

Māori student pass rate targets set at Level 1 90% 
Level 2 90% 
Level 3 85% 

   
Pasifika student pass rate targets set 
at 

Level 1 90% 
Level 2 90% 
Level 3 85% 



 
 
 
 
 
 
 
 
 
 

 
Overall Achievement 

 
 
Overall Achievement in 
relation to Achievement 
targets:  
In 2018 the first target of high 
academic achievement at all 
levels was met at Level 2 and 
Level 3. The endorsement 
rate targets were also met at 
all levels and the Level 2 
leaver’s target was met.  
 
 
STRATEGIES IMPLEMENTED INCLUDE:  
 

• Continuation of academic goal setting during tutor time and Term 1 
Student/Tutor/Parent Conferences based around learning engagement.  

• Student/Tutor academic tracking Years 11-13 (KAMAR data and web portal data) 
• Subject teacher using ‘Knowing the Learner’ strategies  
• Departmental, The Learning Centre, and Dean identification of senior students at 

risk of not achieving their level certificate. 
• Mentoring of identified students at risk of not achieving – Dean, SLT, tutors, 

classroom teachers. 
• In 2018 five Year 11 students participated in the Enrichment Programme through 

the Learning Centre and three students continued on from Year 11 to 
participated in the programme at Year 12. The Enrichment Programme is to support 
students who are at risk of not achieving.   

• Continued implementation of blended learning. 
• Focus on learning conversations with a restorative focus in the classroom.  
• Supporting students through The Learning Centre and the Learning Skills 

programme now also at years 9 and 10.  
• Identified learners staff professional development programme and targeted 

classroom support for individual students including: 
 

o Māori students  
o Pasifika students   

 
Year Level 

 
Pass rate target 

% 

 
May pass rate 

% 
Level 1 90 88.2 
Level 2 90 93.9 
Level 3 85 87.1 

UE - 80.9 



o Special needs students   
o Gifted and talented students  
o Students at risk of not succeeding  
o Students with ability to excel  
o Epsom House students  
o International students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NCEA RESULTS 2014-2018 
 

Year Level  Year % Pass L1 Literacy Numeracy University 
Entrance 

Level 1  2018 88.2 97.4 94.1  
 
 
 
 
 
 
 
 
 
 
 
 

 2017 91.2 98.3 96.7 
 2016 91.2 99.5 97.4 
 2015 92.5 98.1 98.1 
 2014 91.4 98.4 97.9 

 
Level 2 2018  93.9 99.1 99.1 
 2017 95.3 100 99.0 
 2016 95.1 99.3 99.1 
 2015 95.1 99.8 99.3 
 2014 95.3 99.3 99.8 
     

Level 3  2018  87.1 100 99.8  80.9 
 2017 89.1 99.8 100.00 82.9 
 2016 87.8 100.0 100.0 80.8 
 2015 89.5 100.0 100.0 84.6  
 2014 88.0 99.7 99.7 80.9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Qualifications Endorsements 

 
 
EGGS students continue to achieve well in Certificate Level Endorsements. (Excellence 
– gaining 50 credits at Excellence at the level of the certificate or above. Likewise, for 
Merit – 50 credits at Merit endorsed with Merit) 
 
Endorsement targets  
Level 1 80% 
Level 2 65%  
Level 3 55% 
These targets were exceeded at all three levels.  
 

Level Year Excellence 
Endorsement 

% 

Merit 
Endorsement 

% 

M+E Endorsement 
% 

Level 1 2018 38.4 44.5 82.9 
 2017 36.3 42.6 78.9 
 2016 42.3 41.0 83.3 
 2015 41.8 44.8 86.6 
 2014 38.1 42.9 81.0 

 
Level 2 2018 33.2 39.3 72.5 
 2017 31.7 35.1 66.8 
 2016 34.6 41.0 75.6 
 2015 28.0 40.0 68.0 
 2014 29.9 43.5 73.4 

 
Level 3 2018 21.6 44.3 65.9 
 2017 23.6 31.9 55.5 
 2016 22.7 42.6 65.3 
 2015 20.3 42.2 62.5 
 2014 13.6 39.6 53.2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Certificate Endorsement Comparative Figures  

2016, 2017 and 2018 
 

 
 
 
 2018 Endorsements EGGS % NZ Decile 9 

Girls % 
All NZ % 

Level 1 Excellence 38.4 40.3 20.5 
Level 1 Merit 44.5 42.4 33.1 
L1 E+ M Endorsement 82.9 82.7 53.6 
Level 1 No Endorsement 17.1 17.3 46.4 

 
Level 2 Excellence 33.2 32.8 16.5 
Level 2 Merit 39.3 38.1 24.7 
L2 E+ M Endorsement 72.5 70.9 41.2 
Level 2 No Endorsement 27.5 28.6 58.8 

 
Level 3 Excellence 21.6 24.2 15.1 
Level 3 Merit 44.3 37.0 27.1 
L3 E+ M Endorsement 65.9 61.2 42.2 
Level 3 No Endorsement 34.1 38.8 57.8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
NZ Scholarship Examination 

 
 
 

• 2018 saw students achieve 72 scholarships, with 4 of those at Outstanding level.  
• Scholarships were spread across 21 different subjects reflecting that students are 

supported to achieve at the highest level across a broad range of subjects. 
• 9 Scholarships in Biology  
• 10 in Design and Visual Communication  
• 15 in Photography  
• 4 students in year 12 achieved scholarships. These were in Calculus and Design and 

Visual Communication.  
• In 2018 there were 298 entries for Scholarship (down by 18 from 2017) 
• 216 students from the 298 who entered Scholarship attempted the Scholarship 

exam (73%) 
• 72 were awarded Scholarship (34% of students that entered and attempted were 

awarded Scholarship) 
• Many students enter for more than one Scholarship standard 
• Outstanding Scholarships were gained in Design and Visual Communication, Biology, 

Geography and Music.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year Outstanding Scholarship Total 
2018  4 68 72 
2017 7 81 88 
2016 2 70 72 
2015 4 80 84 
2014 6 63 69 
2013 6 45 51 
2012 14 62 76 
2011 9 57 66 
2010 9 69 78 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Māori and Pasifika Student Achievement 

 
 
 
 

 
EGGS % NCEA Pass Rates by Ethnicity  

with Decile 9 Girls Schools  
 

 
2018 Epsom Girls Grammar School Achievement results by ethnicity:  
 
 

Level 1 Level 2 Level 3 University 
Entrance 

All EGGS 88 93.9 87.1 80.9 
Māori 93.1 90.6 75.7 59.5 
NZ/European 87.7 94.5 85.7 78.1 
Pasifika 83.3 92.5 68.8 54.2 
Asian 89.3 94.4 92.5 88.8 

Māori Student Achievement Target 
Level Pass Rate 

Target % 
Actual 

Pass Rate 
% 

1 90 93.1 
2 90 90.6 
3 85 75.7 

UE 59.5 

Pasifika Student Achievement Target 
Level Pass 

Rate 
Target % 

Actual 
Pass Rate 

% 
1 90 83.3 

2 90 92.5 

3 85 68.8 

UE 54.2 



 
 
 
 
2018 Māori achievement compared with Decile 9 Girls and all NZ Schools  
 

  
Level 1 

 
Level 2 Level 3 University 

Entrance 

EGGS Māori 93.1 
(27 students) 

90.6 
(29 students) 

75.7 
(28 students) 

59.5 
(22 students) 

All EGGS 88 93.9 87.1 80.9 

Decile 9 Girls Māori 94.1 92.6 88.3 75.2 
All NZ Māori  57.9 68.1 52.8 29.4 

 
 
 
 
2018 Pasifika achievement compared with Decile 9 Girls and all NZ Schools  
 

  
Level 1 

 
Level 2 Level 3 University 

Entrance 

EGGS Pasifika 83.3 
(26 students)  

92.5 
(37 students)  

68.8 
(31 students)  

54.2 
(24 students)  

All EGGS 88 93.9 87.1 80.9 
Decile 9 Girls Pasifika 90.6 92.6 74.5 58.2 
All NZ Pasifika 62.1 71.8 58.9 28.8 

 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 

Level 1 Level 2 Level 3 University Entrance
All EGGS 88 93.9 87.1 80.9
Māori 93.1 90.6 75.7 59.5
NZ/European 87.7 94.5 85.7 78.1
Pasifika 83.3 92.5 68.8 54.2
Asian 89.3 94.4 92.5 88.8
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2018 NCEA Achievement by Ethnicity 
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Level 1 Level 2 Level 3 UE
EGGS Maori 93.1 90.6 75.7 59.1
All EGGS 88 93.9 87.1 80.9
D9 Girls Maori 94.1 92.6 88.3 75.2
All NZ Maori 57.9 68.1 52.8 29.4

2018 NCEA ACHIEVEMENT 
EGGS MAORI WITH ALL EGGS, D9 MAORI GIRLS 

AND ALL NZ MAORI  



 
 

 
LEVEL ONE 2018 Achievement Rates by Ethnicity 
EGGS, Decile 9 Girls and all of NZ  
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Level 1 Level 2 Level 3 UE
EGGS Pasifika 83.3 92.5 68.8 54.2
All EGGS 88 93.9 87.1 80.9
D9 Girls Pasifika 90.6 92.6 74.5 58.2
All NZ Pasifika 62.1 71.8 58.9 28.8

2018 NCEA ACHIEVEMENT 
EGGS PASIFIKA WITH ALL EGGS, D9 PASIFIKA AND 

ALL NZ PASIFIKA
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EGGS Decile 9 National
L1 Overall 88 94.2 71.8
L1 Maori 93.1 94.1 57.9
L1 NZ Euro 86.2 94.9 77.3
L1 Pasifika 83.3 90.6 62.1
L1 Asian 89.6 92.5 76.4

2018 NCEA LEVEL 1 PASS RATES BY ETHNICITY 



 
 
 
 
 
 
 
 
LEVEL TWO 2018 Achievement Rates by Ethnicity:  
EGGS, Decile 9 Girls and all of NZ  
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L1 Overall L1 Maori L1 NZ Euro L1 Pasifika L1 Asian
EGGS 88 93.1 86.2 83.3 89.6
Decile 9 94.2 94.1 94.9 90.6 92.5
National 71.8 57.9 77.3 62.1 76.4

2018 NCEA LEVEL 1 PASS RATES BY ETHNICITY 
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L2 Overall L2 Maori L2 NZ Euro L2 Pasifika L2 Asian
EGGS 93.9 90.6 94.5 92.5 94.4
Decile 9 95.1 92.6 95.1 92.6 95.1
National 77.4 68.1 81.2 71.8 76.8

2018 NCEA LEVEL 2 PASS RATES BY ETHNICITY 



 

 
 
 
 
 
 
 
 
LEVEL THREE 2018 Achievement Rates by Ethnicity:  
EGGS, Decile 9 Girls and all of NZ  
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EGGS Decile 9 National
L2 Overall 93.9 95.1 77.4
L2 Maori 90.6 92.6 68.1
L2 NZ Euro 94.5 95.1 81.2
L2 Pasifika 92.5 92.6 71.8
L2 Asian 94.4 95.1 76.8

2018 NCEA LEVEL 2 PASS RATES BY ETHNICITY 



 
 
 

 
 
 
 
 
 
 
 
University Entrance 2018 by Ethnicity:  
EGGS, Decile 9 Girls and all of NZ  
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L3 Overall L3 Maori L3 NZ Euro L3 Pasifika L3 Asian
EGGS 87.1 75.7 82.2 68.8 91.9
Decile 9 92.4 88.3 93 74.5 94.1
National 66.2 52.8 69.9 58.9 71.2

2018 NCEA LEVEL 3 PASS RATES BY ETHNICITY 
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EGGS Decile 9 National
L3 Overall 87.1 92.4 66.2
L3 Maori 75.7 88.3 52.8
L3 NZ Euro 82.2 93 69.9
L3 Pasifika 68.8 74.5 58.9
L3 Asian 91.9 94.1 71.2

2018 NCEA LEVEL 3 PASS RATES BY ETHNICITY 
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UE Overall UE Maori UE NZ Euro UE Pasifika UE Asian
EGGS 80.9 59.5 74.2 54.2 86.9
Decile 9 83.9 75.2 84.5 58.2 89.2
National 49.1 29.4 55 28.8 60.8

2018 UE BY ETHNICITY 
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EGGS Decile 9 National
UE Overall 80.9 83.9 49.1
UE Maori 59.5 75.2 29.4
UE NZ Euro 74.2 84.5 55
UE Pasifika 54.2 58.2 28.8
UE Asian 86.9 89.2 60.8

2018 UE BY ETHNICITY 



 
 
 

 
“The greatest value of a picture is when it forces us to notice what we 

never expected to see.” - John Tukey 
 

 
ACCoS - Auckland Central Community of School 2018 Report 
Please refer to the below link. 
https://www.youtube.com/watch?v=1H5whjL_ao4&feature=youtu.be&list=PL-
I9Vf42Kw7dTPyFv8qwSs5NuU-RUliEV 
 
 

 
 

https://www.youtube.com/watch?v=1H5whjL_ao4&feature=youtu.be&list=PL-I9Vf42Kw7dTPyFv8qwSs5NuU-RUliEV
https://www.youtube.com/watch?v=1H5whjL_ao4&feature=youtu.be&list=PL-I9Vf42Kw7dTPyFv8qwSs5NuU-RUliEV



























































